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MINUTES 
of the 

ALBERTA ASSOCIATION 
OF COLLEGE LIBRARIANS MEETING 

held at 

1. 

2. 

GRANT MACEWAN COLLEGE 
April 19, 1996 

CALL TO ORDER 

The meeting was called to order at 
9:15 a.m. with a welcome from the 
Chair and a round table 
introduction of the thirty-one 
members in attendance. 

CHAIR'S REPORT (Patricia Lloyd) 

2.1 The major initiative in the 
province this year is the Libraries: 
ASAP plans and meetings, which 
have included many AACL 
members. 

2.2 The Executive decided not to 
renew the Associations' entry in a 
FAX directory since the required 
fee is $179.00. 

2.3 The Chair received information 
from Ogden Financial regarding 
group insurance. 

2.4 The Chair encouraged members 
to participate in the Ontario 
Association of College and 

3. 

4. 

University Library's national 
directory of academic librarians. 

SECRETARY-TREASURER'S 
REPORT (presented by Keith 
Walker for Joanne Mokry) 

3.1 The financial report was 
distributed. The Association's 
financial state is good with $908 
expenses, $4797 income for a $3889 
year-end. The annual statement has 
been audited and submitted to 
Consumer and Corporate Affairs. 

3.2 The recommendations of the 
auditors were discussed: direction 
was given for the current treasurer 
and auditors to write up 
procedures guidelines. 

REPORTS FROM COMMI'ITEE 
REPRESENTATIVES 

4.1 Newsletter Coordinator 
(Joyce Van Scheik) 

May 10, 1996 is the deadline for the 
Spring issue. 

4.2 Union List of Serials Coordinator 
(Connie Hall & Karen Powell) 

Both Connie and Karen distributed 
reports on the status of the ULS and the 
AACL/ AGLC ULS Committee; please 
contact Connie for copies. 
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The ULS is now available through dial
in access. 

The new coding sheets are available in 
draft form; please give Connie feedback 
on their layout. 

The college coding sheets have been 
completed in an excellent manner. 
Connie has been doing the checking and 
has also done the search for MARC 
records. 

A discussion on the listing of CD-ROM 
products concluded with Joanne Kemp 
and Pat Waterton volunteering to work 
together to delegate the entry of full
text CD-ROM titles held by the colleges. 
Each college is asked to e-mail Pat a list 
of their full-text products by May 17, 
1996. Do not include CD-ROMs which 
have citations or abstracts. The ULS 
Committee will decide on entry format 
for full-text CD-ROM journal titles. 

4.3 Director-At-Large 
(Helen Lee Robertson) 

No report was submitted. 

4.4 Statistics Coordinator (Barb Smith) 

Thirty-four surveys were went out with 
twenty-seven responding; Barb thanked 
members for this excellent response and 
in tum she was thanked by the 
members for her work. The statistics 
are very useful. 

The "part time administrative librarian" 
category will be removed from the 
survey due to ambiguity of the term. 

4.5 Community and Technical College 
Libraries Chair's Report (Keith Walker) 

The CTCL Annual General Meeting will 
be held at the CLA conference in 
Halifax; all AACL members are invited 
to attend. 

The two CTCL surveys have been 
successful with both receiving over 65% 
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responses rates. The statistical survey 
has been compiled and distributed; the 
Internet survey will be completed in 
time for the Halifax conference. Keith 
thanked AACL members and especially 
Joanne Kemp and Pat Waterton for 
their assistance. 

AACL members were urged to submit 
nominations for the CTCL Award of 
Merit (to outstanding college librarians) 
and the Chair position. 

4.6 Copyright Update 
(Madeleine Lefebvre) 

The long-awaited revisions to the Act 
go before the House of Commons on 
April 25, 1996. 

CanCopy has suggested that 
universities may have to do" sampling'' 
as a method to pay authors their 
royalties. This may have future impact 
on college agreements. 

5. DISCUSSION/PRESENTATION ITEMS 

5.1 Libraries: ASAP (Pat Lloyd) 

A report and feedback from the Calgary 
planning meeting was given by 
attending AACL members. 

Alice McNair suggested AACL follow 
up and support the Libraries: ASAP 
initiative by submitting a joint proposal 
to Advanced Education for the 
"Leaming Enhancement Envelopes". A 
subcommittee was struck to look into 
ideas on such collaboration with four 
members volunteering: Alice McNair, 
Pat Lloyd, Fran Noone, Alison 
Nussbaumer. 

5.2 Freedom of Information Legislation 
(Madeleine Lefebvre) 

Madeleine distributed a handout which 
explains the new legislation; please 
contact Madeleine for copies. Linda 



Richardson is the government contact UST OF A'ITENDEES 
for further information. 

Name Institution 
The new legislation takes effect in five 
years and as some responsibility may Harriet Arnold NAIT 
fall on the libraries, now is the time to Kristine Black ROC 
prepare. Madeleine recommended Susan Brayford Keyano 
asking Linda Richardson to do a Bob Bruce AVC-LSL 
session; AACL might ask Gwen Zilm to Michelle Oassen Lakeland 
be a workshop guest; review all forms Brenda Duncan GMCC 
and prepare policies. Sylvia Flood GMCC 

Bill Glaister Keyano 
5.3 CTCL Internet Survey Connie Hall AVC-LLB 

(Joanne Kemp & Pat Waterton) Rita Jandrey Newman 
Joanne Kemp GMCC 

Draft copies of the survey results were Helga Kinnaird NAIT 
distributed; please provide feedback to Madeleine Lefebvre MRC 
Joanne or Pat as soon as possible. Pat Lloyd GMCC 

Anita Luck Fairview 
AACL members were asked to think of Alice McNair RDC 
ways to distribute the final results in a Carol Nicks CUC 
timely manner. Fran Noone LCC 

Alison Nussbaumer NAIT 
6. DATE AND LOCATION OF NEXT Geoff Owens AVC-LSL 

MEETING Llz Pegoraro AVC-Ed, NAIT 
Yvonne Rezek GMCC 

The next meeting will be held on Sabine Sintenis AVC-Ed 
October 25, 1996 at Mount Royal Barb Smith Olds 
College. Lynette Toews-Neufeldt Concordia 

Liv Valmestad Lakeland 
Joyce Van Scheik CUC 
Keith Walker MHC 
Pat Waterton NAIT 
Dave Weber SAIT 
Aileen Wright NABC 

GUEST: Karen Powell Legislature 
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MERRY - GO - ROUND 

LETHBRIDGE COMMUNITY COLLEGE 

Lots going on still (and forever?) with 
technology. The library and AV both had a 
week of training with two trainers from 
Dymaxion in Halifax and two observers 
from ORA in St. Louis. Dymaxion sell the 
software Medianet which the Buchanan 

Library purchased to schedule bookings for 
equipment and software. After the training 
session it was decided to go live in both 
departments with Medianet or risk losing 
the training advantage. Many details are 
still to be ironed out but the advantages are 
obvious. Medianet is compatible with 
MultiLIS hence the presence of the trainers 
from ORA who were just observers but 
added important information at strategic 
times. 

On top of Medianet, we also received 
Health Knowledge Network training on 
Ovid from a University of Alberta trainer. 
As well as library staff, the Buchanan 
Library invited nursing faculty and a 
librarian respectively, from the Lethbridge 
Research Station and the Animal Research 
Disease Institute to take part in the training 
which happened through an LCD panel and 
then hands on at the library's four Internet 
stations. 

Two purchased portable barcode readers 
and MultiLIS's inventory module have 
presented challenges to the library staff 
conducting the annual inventory but staff 
like them and see the current problems as 
just part of the learning curve. 

Modifications to an Internet room are 
proceeding quickly and in the fall the 
library will house 15 extra Internet stations 
and hopefully be able to hire an Internet 
facilitator for the room. Kathy Lea will be 
in charge of organizing curriculum to aid 
this facilitation and maybe developing a 
Web course to accompany the facilitation. 
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There will be some staff changes as a result 
of reorganization and a retirement. 
Lethbridge' s VP, Academic is not being 
replaced and to accomplish all the work 
previously done by this position there was a 
downward shift of responsibilities and 
restructuring. The AV deparbnent, newly 
equipped with a video toaster and flyer, 
will be moving to a new cluster under the 
Centre for Teaching and Leaming where 
there will be resource people for multi
media. The test centre will see a new 
staffing model with the only continuing 
position being vacated because of 
retirement. The staff there will be 
completely casual. The Internet facilitator 
might in fact be a roster of student 
facilitators hired on an hourly basis. The 
information desk will be staffed from 4-6 
pm at least some portion of the year to 
respond to the increase in overall business 
anticipated with the new Internet room. 

The library will report to the dean of 
students as of July 1st. 

Kathy Lea 

KEYANO COLLEGE 

Our library is busy buying books after we 
received $37,000 from the Foundation. I 
submitted a report to the college board that 
showed the library has the smallest book 
collection of the public colleges and the 
smallest volume count per FfE. We have 
approximately $20,000 from the Foundation 
for the next five years as well. Thank you 
to all of you who provided your statistics. 
It helped me significantly. 

We have three CD-ROM stations now and 
will soon be getting General Periodical 
Index with a certain amount of full text. 
Starting September we will have five 
Internet stations with Netscape and four of 
these stations will allow students to use e
mail accounts. 



Unfortunately with the last round of budget 
cuts, I had to let the media coordinator go. 
He was hired to do an entirely different job 
in another area. He did our photography 
which we now will contract out. Because 
the photo studio is adjacent the library, I am 
having the college remove the wall so we 
can use this large space for CD-ROM and 
Internet workstations. 

Our support staff did have to take a five 
percent cut in their salaries this year. 
Faculty have taken three percent already 
and are now in negotiations. The college 
wants them to take another two percent. 

Although our college has not had 
significant decline in enrollment, we are 
working on many changes to bring students 
in. Sandra Golden, a marketing consultant 
from a community college in the US, came 
for three days. She worked with faculty, 
support staff and administration on ways 
we can draw more students. 

For those of you who might be going to 
CLA in Halifax, Bill Glaister and myself 
have both been given the opportunity to 
attend. I hope I will be able to see some of 
you there. If I don't, have a wonderful 
summer, and I'll see everyone at the fall 
meeting. 

Susan Brayford 

MOUNT ROYAL COLLEGE 

MRC has just finished hosting the Western 
MultiUS Users Group. Attendees 
unexpectedly found themselves ankle deep 
in snow. 

As in all Alberta public colleges, much of 
my time is being taken up with developing 
proposals for special government funding, 
as well as fundraising proposals for the 
corporate sector. Meanwhile, we are well 
into our final plans for the closure of our 
resource islands. Five staff have been laid 
off so far: two more will leave next month. 
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We are in a transitional period for the 
spring semester: we have created a reserves 
area in the main library in order to iron out 
problems now rather than in the intense 
pressure of the fall semester. Staff are 
rotating through the new area to train one 
another on the reserve collection. It is 
proving to be a difficult transition for some 
staff. 

If I were faced again with a three year 
budget plan, in which major cuts were 
scheduled for year three, I would do it 
differently. Hindsight has shown that the 
cuts should have been done at the 
beginning: the two-year delay has only 
exacerbated the process, and increased the 
stress for all of us. 

On a positive note, our instructional 
librarians are working hard on developing a 
core research skills course, to be offered in 
1997. Our president, Tom Wood, wants to 
see this course as a requirement for all 
students. Meanwhile, plans are under way 
for a research skills component, to be taught 
by the library in the fall, for the applied 
communications degree. 

Carol Sinanan is about to go on four-for
five leave, which has enabled us to 
advertise for a ten-month instructional 
librarian. We have been swamped with 
applications, as new college policy only 
allows us to hire junior level faculty. 

Madeleine Lefebvre 

ALBERTA VOCATIONAL COLLEGE -
EDMONTON 

The Library has been very busy in the last 
few months. Finally after many years of 
waiting the library had its carpet replaced. 
Days before spring break staff began 
packaging their belongings and the entire 
library collection - nothing was left 
unturned. By the following Monday 
morning the work was complete. During 
the carpet laying minor renovations also 
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took place. The library now has a computer 
centre where students can access several 
OPAC stations, CD-ROM's, occupational 
infonnation and an Edmonton Freenet 
public access terminal. Future plans 
include more OPAC stations as well as 
Internet stations. 

Since spring break we have also been very 
active with library instruction. English, 
social and science classes have been 
invading the library working on assignment 
and research projects. We find ourselves 
searching for information well beyond the 
walls of the library. We also have students, 
who on a very regular basis, bring in fellow 
classmates to show them how to use the 
available technology. 

We are running a pilot project with our 
satellite library at the Winnifred Stewart 
Campus. They have dial-in access to our 
OPAC through a dedicated line. We hope 
to expand this service to the college's 
regional programs in September and look 
forward to providing this expanded service. 

Currently we are in the process of 
preparing our 1996/97 business plan, 
education plan and technical requirements. 
This series of plans will be a good guideline 
for our future because Mike Perry, Acting 
Manager, will be leaving us at the end of 
June. We are all very happy for him, but 
we are sad to see him leave. 

Sabine Sintenis 

NORTHERN ALBERTA INSTITUTE OF 
TEOINOLOGY 

A budget allocation from the NAIT 
Foundation was used to purchase five 
microcomputers that have been in constant 
use by student and staff for Internet access. 

Drop-in-Internet classes (demonstration 
only) have been very well attended by both 
students and staff. Several course specific 
Internet classes have also been developed at 
instructors' request. Susan Fahy is teaching 
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four Internet courses (Internet for 
Beginners, Advanced Internet Searching 
Techniques, and Education on the Internet) 
during the May in-service program. 

NAIT's Staff Internet Training Plan (Nov. 
1995) outlines the library's responsibilities 
as: - offer Internet training to students 

- coordinate through staff training 
and development to offer Internet training 
to staff. 

- provide limited lab facilities for 
student Internet training. 

- provide Kiosk stations in library 
for Internet access. 

The library's Novell local area network has 
bee expanded with additional towers to 
accommodate more full text CD-ROM 
databases. 

Four I.RC staff (including Wayne Hoffman) 
have been asked to form the first on-going 
cross functional team in the LRC: the 
Technology Team. This team will be an 
advisory group on technological issues. 

The LRC will soon have a strategic plan that 
will set our direction for the next few years. 
The report is now being written by a cross 
functional LRC team of 15 staff. 

The library has offered a table of contents 
document delivery service during the past 
year for a number of very expensive yet 
infrequently used journals. Only a few 
articles have been requested by customers 
and the savings to NAIT have been 
substantial. 

Helga Kinnaird 

AUGUSTANA UNIVERSITY COLLEGE 

Greetings from Augustana! 

Much is happening on our campus. We are 
always happy to have the students on 
campus (after all, that's why we all do what 
we do) but what a relief May is each year. 
Well, most years. As well as the regular 



summer projects, this May is rather hectic 
as we prepare a presentation for our Board 
of Regents which outlines our ideas for our 
new library. In addition, we may have 
increased the scope of the project by razing 
an existing building and incorporating its 
forty faculty offices into the new building 
(pending approval). If approved, we would 
likely begin building in May 1997 and open 
the next summer. Wish us luck! 

Our activities in NEOS continue to be 
exciting and fruitful. We are working on an 
NEOS homepage, the sharing of common 
databases (e.g. PSYCinfo, ERIC), have put 
in place a document delivery system and 
continue to try out features on the ORA 
software. The consortium environment is 
one of compromise and opportunities for us 
all. 

On May 1 we hosted a PALS meeting at 
Augustana. PALS (Private Academic 
Library Systems) include the private 
academic libraries in NEOS (Concordia 
University College of Alberta, King's 
University College, and North American 
Baptist College/Edmonton Baptist 
Seminary and Augustana). It was great to 
get the staff of all the libraries together to 
discuss common issues and share ideas. 

Nancy Goebel 

MEDICINE HAT COLLEGE 

On January 1, the library and computer 
services were officially merged as one 
department and in April the Academic 
Resources Centre became part of the new 
division titled Academic Services. In addition 
to these three areas, the department is also 
responsible for computer instruction and 
support for faculty and staff, distance 
education, and multimedia. Keith Walker is 
the manager of academic services while 
Joanne Mokry is co-ordinating the new 
support services in an area called Education 
Support. If all of this sounds a bit confusing, 
you will have an idea of what life is like at 
Medicine Hat College these days. 
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The merger has involved a lot of time spent 
in meetings: to plan the merger, to get to 
know the staff, to figure out budgets and to 
draw out floor plans for physical moves. 
This summer the library will be renovated 
to make room to incorporate the Academic 
Resources Centre and Educational Support. 
Computer Services will undergo 
renovations to ensure better communication 
amongst staff. Professional development 
sessions and social activities have been used 
as a way to get the staff of the united areas 
to know one another better. Just before 
Christmas the entire staff attended the 
Alberta Best workshop which emphasizes 
excellent customer service and the benefits 
of teamwork. Despite these efforts, such 
major changes can be stressful so we hope 
that the summer will give us a chance to 
come to terms with all that has happened. 

Budget restriction also create some stress. 
Due to further cutbacks, some of the library 
staff have had their hours of work reduced 
while all staff members have had their 
workload increased. Some staff have had to 
make major changes in job duties as the 
roles become more blended. After serious 
consideration, we rejected the idea of 
outsourcing the technical services 
operations but have made some major 
adjustments in the responsibilities of staff 
members providing these services. 

The college has placed an emphasis on 
developing technologies and has designated 
major amounts of money to be spent on 
computers. This is a more positive impact 
on workload as the new department is 
responsible for the purchase, installation 
and maintenance of all technologies. This 
includes the distance education equipment 
(such as video teleconference) and 
multimedia (including the development and 
maintenance of the college home page). It 
should also mean that the library can 
network our CD-ROMs. 

We continue to be involved in cooperative 
ventures. In February, Joanne and the 
reference staff coordinated a very successful 
Writer in Residence program with the public 
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library. We have been founding members 
of the Community Network Association 
(Freenet). An interlibrary loan agreement 
was established with the Shortgrass Library 
System to allow for free, next day delivery 
of materials. And we, of course, have fully 
supported the Libraries: ASAP concept of 
the Alberta Library. 

Wishing you all a good summer .... and 
wishing ourselves a bit of stability as we 
anticipate an exciting future! 

Keith Walker 

SOUTHERN ALBERTA INSTITUTE OF 
TECHNOLOGY 

We anticipate working with 800 full time 
students on campus this summer. More 
programs now have multiple start times 
during the year. The campus is achieving 
its goal of open entry, open exit year round 
usage. This places an extra strain on 

support departments like the library which 
have not been allocated additional 
resources to serve more summer clients. 
Gone are the summer months when 
everyone could schedule their holidays, and 
work on special projects. The campus is 
embarking on a customerization initiative. 
Measurable products are central to the 
process. The challenge for the library is to 
identify services that can be quantified. 

During April and May the library hosted 
two field work students from the Library 
and Information Technology Program at 
SAIT. We also hosted a new Canadian who 
is a library graduate of Tehran University, 
with extensive experience with petroleum 
libraries in Iran. 

We have added three Comtex Pentium 75 
multimedia PC's to our CD-ROM search 
facility. Wiring is being installed to service 
another two new PC's for public Internet 
access. They will replace the current text 
only service provided by our OPAC Vax 
terminals. New CD titles added to our 
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collection include Petroleum Abstracts, 
CSA Electrical Standards, ISA Standards, 
and Modem Drafting Practices and 
Standards Manual. 

The library is finalizing the search process 
for a new automated system. SIRSI Unicorn 
is the leading candidate. SIRSI is being 
installed at the University of Calgary. 

The Library Skills Workbook will be 
converted to standard campus course 
modules. The workbook is used mainly by 
communication arts classes and is a 
credited assignment. 

Dave Weber 

OLDS COLLEGE 

We have Alexis Nilsson, a first year library 
and information tech. student from SAIT, 
working with us this simmer. She's been a 
welcome addition to our staff, taking over 
many of the routine circulation duties, 
leaving our regular circulation staff time to 
pursue special projects that have long been 
on hold. 

With changes to programs at Olds College, 
especially the addition of an applied degree 
in horticulture, it has meant a busy time in 
the library. We are trying to add resources 
to our library to support these new 
initiatives, but with the challenge of a very 
limited materials budget Also, the 
students in the applied degree program will 
be starting classes in August. This will 
probably become the trend for all of our 
horticulture programs, so the library is 
looking at increased hours and changes to 
staff schedules to accommodate this August 
intake of students. Exciting times! 

We held our fourth annual book sale in 
conjunction with Olds College Open House, 
and had our most successful sale yet. Staff 
and students responded well to our request 
for donations so we had lots of material to 
sell, and lots of buyers, so our returns made 
the effort worth while. 

• 



A5 I'm entering this, I'm watching the snow 
fall outside my office window. However, I 
will still optimistically wish you all a warm 
and relaxing summer. 

Barb Smith 

CANADIAN UNION COLLEGE 

By an Order in Council, Canadian Union 
College recently received official approval 
to offer two new four-year degrees: 
Bachelor of Arts in Behavioral Science and 
Bachelor of Business Administration. With 
additional courses and new faculty planned 
for September, the library is doubly 
challenged by too many orders and not 
enough dollars. We should be getting good 
at this scramble by now! 

The private college librarians have been 
meeting regularly this spring reviewing the 
guidelines for library development and the 
criteria for reporting and assessment. After 
evaluating standards documents and other 
recent literature, we plan to suggest new 
benchmarks for the library development 
and make recommendations to the Private 
Colleges Accreditation Board for statistical 
reporting which incorporates these changes. 
Being involved proactively for a few hours 
now and then is a definite plus for one's 
psyche! 

Joyce Van Scheik 

FAIRVIEW COLLEGE 

Working in our new library this past year 
has been a real pleasure. The students find 
the new facility easier to use and a very 
pleasant place to work and study. We have 
found that having our library and 
audiovisual areas combined physically 
works well for our staff. Our customers 
also receive better service because the two 
areas cover for each other. 

The final look of the new staffing 
arrangement for the area will not be 
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finalized until the beginning of July. During 
the interim, Anita Luck is the supervisor for 
the area. We are working with one less staff 
member since Bev Peterson retired in 
December. 

In order to promote our new facility to staff, 
students and the public we are hosting 
"treasure information evenings". These 
sessions serve to showcase our resources 
and introduce our participants to various 
programs offered at Fairview College. Our 
public patrons were particularly impressed 
with our new facilities and the resources 
available to them at no cost. 

Internet is becoming a popular tool for both 
staff and students. We are not fortunate 
enough to have a graphical interface so this 
has limited the amount of use our stations 
have received. We hope to change that 
situation in the future. CD-ROM is still a 
favourite with most of our customers. It 
has vast amounts of information, is easy to 
use and is always available. 

The staff at Fairview College Library wish 
everyone a happy simmer holiday in spite 
of the fact that the weather is not giving us 
any indication that summer is anywhere in 
sight. 

Anita Luck 

CONCORDIA UNIVERSITY COLLEGE 
OF ALBERTA 

This fall, Concordia's Bachelor of Education 
after-degree program commences. Linda 
Scott is anticipating a busy summer 
planning the library program and 
developing the curriculum collection. 
Pauline Norris, 1996 GMCC graduate, is 
assisting with this start-up collection. 

Serials holdings: Thanks to the talents of 
Laura Sommerville, summary records of 
Concordia's 900 serial holdings have been 
added to the NEOS Llbraries' Catalogue. 

Also on the NEOS front, you can access the 
NEOS libraries' Catalogue on the WWW at: 
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http://gate.library.ualberta.ca I or the NEOS 
Libraries' Handbook for information about 
member libraries (for library staff only at 
http:/ /libits.library.ualberta.ca/library_html/ 
gate/neos.html 

Concordia also reports on the merge of 
circulation and interlibrary loan programs. 
Contact Heather Morrison, Circulation 
Services Coordinator, for more information 
at: hmorrisn@concordia.edmonton.ab.ca 
Thanks to a generous donation, we have 
new scanning equipment and Ariel 
software which will facilitate document 
delivery. Interlibrary loan requests can 
now be sent via e-mail to: 
circle@concordia.edmonton.ab.ca or by FAX 
at (403) 477-8270 (and we'll see if it works). 
You can also use our Ariel address at: 
199.185.120.132 (only to send documents 
from other Ariel stations). 

Last, but not least, on December 1, 1995, 
President Richard Kraemer unveiled our 
new name: Concordia University College of 
Alberta, which reflects our growing 
commitment to academic initiatives. 

Margaret Russell 

GRANT MACEWAN COMMUNITY 
COLLEGE 

It was very nice to see everyone here on 
April 19 for our semi-annual meeting. The 
only depressing thought associated with 
recalling that day is the fact that today's 
temperature is actually lower than it was 
then (when it was raining and snowing). 
I've decided global warming is someone's 
idea of a sick joke .... 

As for our news-we've decided to try 
extending our July-August hours by stay 
ing open until 7 pm during the week and 
opening on Saturday afternoons. Some of 
the ACCESS projects are programs that run 
during non-peak times, so we have extra 
demands for access during the July-August 
period. Fortunately, we received funds 
from ACCESS to provide this extra 
coverage. 
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We've completed our first eight months of 
community borrower privileges, which we 
operated as a pilot project. We are now 
re-evaluating it and modifying the terms 
somewhat. 

We're also seriously looking at instituting 
fines, since our new system streamlines the 
process and reduces the amount of labour 
involved. We've had several requests to do 
this from some quarters, to cut down on the 
delinquency rate. 

We had an active year (three meetings) with 
new LRC Advisory Committee, with good 
discussion on policy and philosophical 
issues. The group has faculty and student 
represent-atives and is proving to be very 
supportive. 

We've just finished an extensive review of 
job descriptions for about twenty positions 
in the LRC. Many required serious revision 
with all the technological changes that have 
taken place in the last few years. They now 
all go to the college's classification 
committee for review. 

We've continued work on our homepage, 
and have made a number of design changes 
in it, as well as adding some new sites. 
Have a look! 

Spring is conference time in the library 
world-Brenda Duncan and Kathy Koch 
went to LAA in Jasper, several library 
technicians attended AAL T in Calgary, and 
Joanne and I are going to Halifax for CLA 
(thanks to Faculty Development funds). 
Hope to see some of you there! 

Speaking of Faculty Development, our FD office 
is sponsoring a workshop for librarians, 
learning skills specialists, and counsellors at the 
college on how to do effective instructional 
sessions of short duration (as opposed to a 
regular length course). This is basically our 
initiative, as we found people wanting 
something tailor-ed to those who teach in an 
environment that differs from the typical 
classroom instructor. 

Patricia Lloyd 


