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The Librarian of Medicine Hat College, Keith Walker, was able to arrange a twelve-month exchange of 
library position with a librarian from the city of Ballarat in southern Australia. At the November meeting 
of the Alberta Association of College Librarians, Lyn Snibson, the Australian librarian who is now here 
on exchange at Medicine Hat, spoke about libraries and librarianship in Australia and her experience of 
job exchange. This is a summary of her talk. 

My employer, the Australian Catholic University, came into being on January 1, 1991, the result 
of an amalgamation of colleges in Victoria, New South Wales, Queensland and the Australian 
Capital Territory. Courses currently offered are in the fields of education, applied science 
(nursing), arts and social sciences at both undergraduate and post graduate level. Aquinas 
campus, in Ballarat (Victoria), also offers an administration course which is taught in Hong Kong 
to students of that country. The University is committed to promote teaching research and 
scholarship in accordance with Christian principles and traditions. 

I'm based in Ballarat, a city of 80,000 people, situated 112 kilometres west of Melbourne. The 
Aquinas campus of the Australian Catholic University co-exists with the Ballarat University 
College, the Ballarat School of Mines and Industries and BRACE (Ballarat Regional Association 
for Community Education). Together they provide students with the opportunity to undertake 
undergraduate and postgraduate, certificate and noncertificate, trade and university transfer 
courses and community education. 

The library at Aquinas has been involved in several areas of networking over the past decade. 
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In 1985 it became a participant of the Australian Bibliographic Network (ABN) located at the 
National Library in Canberra. ABN currently has over 200 full participants together with a 
number of dial-up customers. The majority of participants are academic or special libraries and 
public library membership continues to increase. 

The ABN database has been developed from records obtained from various sources including 
the Library of Congress and national libraries of Britain, New Zealand and Canada. Member 
libraries also contribute original cataloguing. 

Aquinas has used ABN to: verify bibliographic records, locate library holdings for specific items, 
place and reply to interlibrary loan requests, and downline load records to its local system. 

CAV AL (Co-operative Action by Victorian Academic Libraries) was established by the Victorian 
Universities and Colleges Committee to develop programmes to improve the sharing of 
resources among Victorian academic libraries. Currently staffed by three professional librarians, 
its major activities include: 

*Reciprocal borrowing scheme which enables staff and students of participating libraries 
to borrow from libraries other than their own. A CA VAL card is issued upon request 
for use in other academic libraries. 

*CAV AL Operated Online Catalogue (COOL-CAT), a shared computer catalogue which 
will soon include the holdings of all CA VAL members. Dedicated terminals are made 
available for student and staff use in participating libraries. 

*Co-operative storage facilities. Plans have been developed and funding is now being 
sought to establish the facility in Melbourne. 

In 1989 Aquinas became one of eight libraries automated in a network (LIBNET) using AWA 
URICA. All member libraries were located in the State of Victoria. The circulation, OPAC, and 
cataloguing modules were used by all eight libraries and one had chosen to use closed reserve 
and acquisitions. By the end of this year all libraries will have given notice to withdraw from 
LIBNET due to a spate of amalgamations which have thrown libraries into new affiliations and 
relationships with institutions apart from their former LIBNET associates. This has meant that 
the Victorian chapter of the Australian Catholic University must change its system before 
LIBNET ceases operations. Keith Walker has already been involved in negotiations leading to 
the decision to become part of the New South Wales based UNILINC in 1992. This will involve 
the purchase of GEAC equipment and will have the advantage of linking all ACU campuses in 
one system. 

It would be presumptuous of me to attempt to compare libraries and librarianship in Australia 
and Canada given my limited experience of four months at Medicine Hat College. I've chosen, 
rather, to talk about aspects of librarianship where I suspect differences are, and leave you to 
make the comparison. My observations are personal. 
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Schools of librarianship in Australia offer 3 or 4 year undergraduate programmes. The 
undergraduate degree is usually taken with an allied major. Schools also offer graduate 
diplomas of librarianship (or information studies) which comprise one full year or equivalent 
part-time study to students with an undergraduate degree in a discipline other than 
librarianship. Similarly, higher degrees in librarianship - Masters and Doctorates - are more 
often undertaken by students with an undergraduate degree in another discipline. Many new 
librarians graduating in Australia with a degree in librarianship seek employment then study 
part-time for further qualifications in areas such as business or education. 

The trend has been to prefer academic library subject specialists and special librarians to have 
an undergraduate qualification in their subject area with the post graduate qualification in 
librarianship. 

Library technicians are trained through the Technical and Further Education (TAFE) colleges or 
through Institutes of Technology. The technician's course can only be completed by people 
employed in libraries. Study is usually undertaken in block release mode combined with 
correspondence. 

It is interesting to compare the ratio of professional librarian positions at Medicine Hat College 
(22%) and at ACU Aquinas (57%). 

The current terms and conditions for staff in academic libraries in Victoria include: 

"Twenty days recreation leave for each year of service. 
"Thirteen weeks long service leave after completion of ten years of service. 
''37.5 hour working week. 
''Annual sick leave allowance which may accumulate. 
"'17% recreation leave loading. 

Unionism is not compulsory. Of thirty non-academic staff employed by ACU Aquinas only four 
belong to the union. 

Through income tax Australian workers pay a health care levy which entitles them to basic 
levels of health care. Private health insurance is the responsibility of the individual and not 
usually part of an employment package. Employers, by law, must pay a workcare levy for each 
employee. This provides insurance to cover injuries or illness occurring on or as a result of the 
job. 

Job Exchange 

Exchanges can be initiated in a number of ways: through LIBNEX in Wales; private advertising 
in a library journal or similar publication destined for distribution in a potential exchange library; 
direct contact with specific libraries; and through existing agreements between some institutions. 
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Keith advertised in the Australian Library and Information newsletter INCITE. When we had 
agreed to try for the exchange we approached our own employers for permission to take the 
process to its next stage. 

There is much to be considered. Are you limited to an English speaking library or do you have 
a second language to allow more flexibility in the choice of location? 

How long should the exchange last and when should it take place? The Australian school year, 
for example, begins in February and ends early December for the long summer break. 

Timing is important. The experience of others suggests that three months is inadequate for an 
exchange, allowing only enough time to learn the job and become used to the culture. Six 
months is better but twelve allows the exchangees the experience of every season in their new 
country and the chance to contribute, in a real sense, to the library and the community. Lead-up 
time must be adequate to arrange passports, visas, medical records, work permits, insurances 
and the necessary paperwork required of the sponsoring institutions. Six months would not be 
too long. We had twelve months to arrange the exchange and, although in the beginning it 
seemed far away, time passed quickly. 

Do you exchange houses, cars, pets as well as jobs? Provision of a similar standard in housing 
and transport should be the aim if these are to be part of the exchange. Things will go wrong, 
and if an underlying resentment has been allowed to develop because of inequality in aspects 
of the exchange, the experience won't be as rewarding. 

Contingency plans are advisable so each knows the extent of their liability and what is expected 
of them should unforseen circumstances arise. We decided to write contracts for the use and 
maintenance of our homes. While not legally binding, such contracts serve to focus attention 
on individual responsibilities. 

Who pays which salary? This decision will generally be made by the employers. It seems less 
complicated for the exchangees to continue to be paid by their own institutions; leave, 
superannuation and income tax are then maintained as before. Depending on the exchange 
destination the disparity between wages, cost of living, and the foreign exchange rate may need 
to be considered. Some exchange partners privately agree to compensate the other for financial 
disadvantage. 

Spend ti~e talking to colleagues. Try to gain their support. The requirement of them to induct 
your exchangees and to relate to that person as a workmate does mean that they will be affected 
by the exchange. 

One of the best ways to avoid problems is to communicate frequently both before and during 
the exchange. Small difficulties can be sorted out before they become problems and each person 
will have a reasonable idea of what to expect in their new job and community. Complete 
honesty is essential. During the exchange period regular communication keeps each conversant 
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with developments in their home library and on the home front. It is also a valuable means of 
nurturing an on-going friendship should that be a desired outcome. 

It is advisable, when choosing an exchange position, to try to find one similar to your present 
job. Have no doubt that the library you visit will do things differently than you do. You will 
need to learn new skills, fit into new work and home environments, and make new friends. This 
is in addition to becoming part of another culture. If you are currently a cataloguer, for example, 
you have a good basis to work as a cataloguer elsewhere even if the library you exchange to 
doesn't use L.C. classification or MESH subject headings. Expect to feel inadequate, incompetent 
and lost for at least the first few weeks. It takes time to master any new situation. As the 
exchange progresses so, too, does your confidence. 

The main difficulty I found in reference work was my lack of background knowledge in 
Canadian history, geography, politics and literature. It has been necessary to learn with each 
reference query, along with the student requesting information. This difficulty has also been one 
of the most rewarding aspects of the exchange; and opportunity to learn about Canada and 
Canadian life. 

Participation in an exchange can be excellent professional development: a chance to experience, 
firsthand, different library methods and systems and to evaluate them against those of your own 
library. There is also the opportunity to become part of another community rather than to just 
visit. For the reflective, the chance to reassess, from a distance, chosen career path, lifestyle, and 
future plans. 

There are good and bad exchanges. Either, to some extent, depend on attitude and expectations. 
Being prepared to look for adventure and to see difference as positive and challenging tips the 
odds in favour of a rewarding experience. 

Further information can be obtained from Lyn at the Medicine Hat College Learning Resources Centre. 

LIBRARY SCHOOL DEVELOPMENT DAY 

"Library Automation : the Next Generation" will be the theme of the sixth annual Professional 
Development Day at the Faculty of Library and Information Studies, University of Alberta, on 
March 6th, 1992. 

The program will include a panel of practitioners and student research presentations. The day's 
program will be held at Rutherford South, Room 3-01, at 10.00 am, with reception to follow at 
4.00 p.m. Contact Kim Alspach at 492-4578 for more information. 
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MINUTESOFFALLAACLMEETING 

MOUNT ROYAL COLLEGE OOWNTOWN CAMPUS 

CALGARY 

NOVEMBER 1,1991 

The meeting was chaired by Dave Weber. 

Minutes of the business meeting in Jasper on May 2, 1990 were approved as printed in the Newsletter. 

Membership fees of $10.00 annually per institution have been implemented and to date eleven institutions 
have responded with payment. All members of AACL from one institution are covered by the 
institutional fee. The fees are to be paid by November 1,1991. If needed, a second notice may be sent. 
The main contact person for an institution should assume the responsibility of reporting any changes in 
membership, address, phone number, Fax number, etc. 

Treasurer's report: 
Carryover from the previous treasurer ......... . 
Revenue from membership fees ............... . 
Expenses (For corporate seal) ................ . 

Balance Nov. 1, 1991 ......... .... ... . 

UNION LIST: 

1,703.42 
110.00 
32.10 

1,781.32 

1. A report on the status and activity in Union List coding and cost was submitted by Mircea 
Panciuk. The report is attached to the official minutes. 

2. Tom Skinner submitted a report outlining the costs that had been incurred. The report is attached 
to the official minutes. Tom pointed out that sales have been down significantly and that cost of 
producing the list will be billed proportionately to member institutions. 

Tom also related the possibility that the SPIRES program may be shut down. That eventuality 
would affect the database on which our Union List is stored, and it would have to be transferred. 
Until some definite decision is reached, we will continue use of SPIRES. 

3. There is the need for one major Union List contributor to provide updates of their holdings in 
order to remain a member of the Union List consortium. 

4. On December 6, there will be a committee meeting of the Union List. 

5. The contact person for the submission of coding sheets is Mircea Panciuk at Concordia College. 

6. The cost of personnel to input coding information for 1991 was $1,784.00. 1his cost will be billed 
to member institutions. 
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COPYRIGHT: 

1. Tom Skinner submitted a handout to provide updated information on the implications of the 
copyright law and libraries. 

2. 

3. 

Tom and Madeleine Bailey are members of a Committee on Copyright, and this committee is 
scheduled to meet on November 13. 

Cancopy is aggressively negotiating with major bodies such as the advanced education 
departments of provinces. Ontario has already negotiated a contract with Cancopy. 

4. ABLA is a body dealing with contracts to secure performance rights. 

5. The current scenario is that each institution will have to negotiate individually with Cancopy and 
with ABLA. 

6. Tom reminded participants that penalties for copyright infringements are very severe. 

7. CLA is conducting teleconferences on copyright. The telephone number to call for information 
is (613)-232-9625. 

Time and Place of next meeting: 

It was moved to hold the next AACL meeting as a pre-meeting in conjunction with the LAA 
meetings in Jasper in May 1992. The motion was seconded and carried. One abstention and one 
negative vote were recorded. 

Student Library Awareness Day is to be emphasized at the Faculty of Library Science, U of A. Sylvia 
Flood of the GMCC Jasper Place Campus, will represent AACL on that occasion. 

An updated membership list is to be presented at the Jasper meeting. 

It was moved and seconded to adjourn the meeting. 

The morning session featured Lyn Snibson (of Australian Catholic University, Aquinas Campus Library) 
on an exchange program. 
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MERRY-GO-ROUND 

MEDICINE HAT COLLEGE 

The staff at Medicine Hat LRC are looking forward to exciting changes in our library. We are going to automate! 
We've waited so long we feel we need to have a banner headline announcing this news. Our board approved the 
money in October. We plan on barcoding our collection in December. Our retrospective conversion project will begin 
in January with the installation of the system and hardware to begin in March 1992. 

Keith Walker, Chief Librarian, is on an exchange in Australia and had to hear about the news by mail! Lyn Snibson, 
an Australian librarian, is at our campus working as the Reference Librarian. She will be here until end of May 1992. 

Those of you who had the opportunity to hear Lyn speak at the AACL November meeting will realize how 
challenging an exchange can be. Our staff hope Lyn will not find our winter too daunting. 

While Keith is away, I am Acting Chief Librarian. Keith has been writing letters filled with interesting details from 
Australia. When I'm snowed under with automation headaches, it certainly makes me wonder if I could do with a 
change of scenery myself! 

Susan Brayford 

ALBERTA COLLEGE OF ART 

The last time I reported, I felt that a Calgary wide disaster planning network was necessary and that has come to 
fruition. LADPIN or Library I Archives Disaster Planning Information Network was born February 28, 1991. 
Membership includes representatives from: OPL, SAIT, U of C, Mount Royal, A VC, Calgary City Archives, Glenbow, 
Marigold Library System and ACA. This network will help members to share in development and maintenance of 
a disaster preparedness plan. 

A year into charging a nominal user fee to community borrowers has not enriched our library overly. However, it 
did begin a process of formalizing reciprocal borrowing between neighbouring institutions. Our faculty, staff and 
students now have reciprocal borrowing privileges with Mount Royal, the U of C and SAIT. 

Our College is planning a major expansion of its Extension Department, namely in 'out-reach' programming to other 
Alberta communities. As well, there have been on-going exploratory discussions with the U of C as to the possibility 
of a shared BFA degree. Therefore, I am busy at present attempting to plan for and judge the potential impact of both 
of these issues. 

As elsewhere, our budget is being scrutinized and whether the Library will escape cuts is uncertain at the time of this 
writing. I sit on the Planning Committee which will make the recommendations to the President in December. 
Staffing is definitely a major issue and therefore a cause for concern. It is to be hoped that when the cuts come, they 
will be across the board and that single departments will not be singled out. 

On that note, I wish you Happy Holidays and the very best in the New Year! 

Christine E. Sammon 
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FAIRVIEW COLLEGE 

Although everything seems to be constantly changing, the most pressing issue remains the same. We are out of space. 
We are desperately crowded. We need more room. I'm sure management hide when they see us coming with 
another proposed short term solution. The only ray of light is that we have considered hanging books from the 
ceiling, but that doesn't seem to be a popular solution. 

But not all is gloom and doom. We've had some good things happen to us this past year. We've acquired a new 
building with a library for our Peace River Campus. With Marg Lubbers at the helm, Peace River students and staff 
should be able to enjoy a more efficient and cohesive service than was possible when programs were located in 
various buildings. With Marg channeling orders and receiving materials we shouldn't have to worry about so many 
items going astray or being permanently misplaced. 

The A/V Department has had a busy summer, and glad to have students and staff back at the College. It's a lot 
harder to take photos and videos when all the subjects are gone for the summer. We were able to do a revised 
version of the college's promotional video for the Northern Region to be used at their Trade Fair. 

It was a hectic summer in the library. This was the first time without summer help and the staff were busy with 
routine tasks which were normally attended to by our summer students. As a result, we find we're trying to play 
catch-up with all the tasks that are usually taken care of during the summer months. With budget restraints an order 
of the day we don't anticipate this situation improving in the future. 

Right now the staff is in a state of excitement, or is it apprehension? The software and hardware for our new 
circulation system and on-line public access catalog have arrived. Doug, our computer man, is coming in next week 
to set up the system. We are all trying to do our homework and make decisions that will serve us best in the future. 
I'm sure all of you who have been through the process will sympathize with us. We look forward to the potential 
for improved access to materials that this system brings to our students and staff. You'll get to read all about the 
horror stories and the pain the set-up and the initial implementation will most certainly cause us in the next issue of 
the AACL Newsletter. 

We've tightened up on our overdue policy and it seems to be working well so far. We were toying with the idea of 
overdue fines but when we investigated and found out the amount of red tape we would have to endure, we decided 
there had to be better ways of resolving the problem. Since our new policy has come into effect our patrons seem 
to have become more aware of the importance of bringing back materials on time. 

Anita Luck 

ALBERTA VOCATIONAL COLLEGE - LESSER SLAVE LAKE 

The big news from A VC Lesser Slave Lake is the opening of the Slave Lake Campus which took place on September 
28th. The library played a major part in the opening celebrations by holding an art show and sponsoring a visit by 
Ontario native author Basil Johnson. The library is a 320 square metre facility located on the second floor of the new 
building. It is unique in that the lounge area of the library overlooks the new Slave Lake indoor swimming pool 
which was built in conjunction with the new A VC building. On the other side the study area of the library overlooks 
a beautifully wooded ravine. After spending two years in a cramped downtown office building library staff are very 
glad to be in their attractive new home. The Slave Lake library has a collection of approximately 10,000 items 
obtained with a special start up budget. The collection will be catalogued and circulated using MultiLIS software. 

Here at the Grouard Campus we bade a teary farewell to fifteen year veteran Gloria Tremblay on October 31st. As 
we are facing retro conversion to MultiLis Gloria's skills will be sorely missed. 

Bob Bruce 
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NORTHERN ALBERTA INSTITUTE OF TEOINOLOGY 

After many years of planning and fundraising, NAIT has chosen DYNIX as its automation vendor. Thanks to the 
NAIT Foundation, we have purchased the following modules: Cataloguing and Authority Control, Bibliofile Interface, 
Online Public Access Catalogue, Acquisitions and Fund Accounting, Circulation, Inventory Control, Reserve Book 
Room, and Media Booking. The library system will be linked to NAIT's telecommunication network to ensure 
optimum access to the OPAC from anywhere on NAIT's campuses. Renovations to the site, recon and barcoding have 
already been completed and we're waiting eagerly for the installation to begin. These are exciting, busy times at 
NAIT! 

As an economy measure, two branch libraries were closed in June 1991. One branch was located very near the main 
library, so minimal inconvenience has occurred. The closure of the Westerra branch library was more problematical 
due to the distances involved. A special library information telephone line with a portable phone, prompt delivery 
of requested materials, and use of a FAX have combined to offer a viable alternative to the branch library. Next 
autumn, a terminal will be located on Westerra campus as well as at other satellite campuses. 

The Library's Audio Visual area experienced a particularly busy summer. Carpet replacement required a move of 
all furniture and equipment. Additional shelving for our growing videotape collection was incorporated in the new 
floor plan and the area is now handling the LRCs circulating audio visual equipment. The Media Workshop, also 
located on the second floor the Library, now offers microcomputers with word processing and graphics software for 
student use on a charge back basis. 

Converting the Westerra library collection from LC to Dewey, adding security labels, and creating MARC records for 
all titles was a major year-long effort. 

Helga Kinnaird 

OLDS COLLEGE 

We began the year with a new face at the circulation desk, at least new in the sense of a change from nights and 
weekends to days. Jill Hadley has taken over the duties of Lauri Jaseman, our circulation technician, who is away 
on a year's leave of absence. 

With the latest round of budget cuts at the college we are looking at reducing some of our night and weekend hours, 
especially in the spring when we are at less than a full complement of students on campus. Hopefully, we can still 
accommodate the needs of students enrolled in the programs on stream at that time of year. 

Barb Smith, the Library Assistant, has been seconded to help with the Strategic Plan being pursued by the Academic 
Division of the college. At the moment Barb is working about half time with the project. Nana MacKerran, one of 
our part-time nights and weekend staff members, is picking up some of Barb's hours on the circulation desk during 
the day. 

This is our fifth year in the new library facility and we are encouraged by the increase of student, staff and class use. 
With our automated card catalogue, we are finding that reference help is not as readily required as it once was. This 
is very positive in that students seem very familiar with the "user friendly" system and are approaching the circulation 
desk with fewer "simple search problems." 

• This year we began charging community patrons in the county a $10 fee. So far the response has been positive and 
the number of people joining seems to be consistent from month to month. So far, so good! 

Barb Smith 
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THE BANFF CENTRE LIBRARY 

Things never seem to slow down here in Banff. In May, the library hosted the annual meeting of the Canadian 
Association of Music Libraries. By most accounts things went very well. It was good for the staff here in Banff to 
meet the conference delegates from all over Canada. 

Our school hired a new fund-raiser this spring which has resulted in a re-thinking of fund-raising priorities on 
campus. The net result for the library is that our new library has been removed as the top priority for government 
funding and placed as the top priority for private sector funding. This is good news because all of the buildings that 
have been built here in the past eight years have been funded by private fund-raising, not government support. 
Hopefully, progress will be made soon in making our plans more concrete. In the meantime, we have been dusting 
off and revising the space plan. 

Long-time staff members Julie McKenna and Yvonne Rezek went back to library school this summer. Julie went to 
the University of Western Ontario and Yvonne is attending the University of Alberta. Twelve-year veteran Music 
Librarian Debbie Rosen has decided to become a full-time mother to her three children and pursue some other 
personal interests part-time. Archivist Elizabeth Kundert gave birth to a healthy baby boy in August. 

We recently received NetNorth (BITNET) access which has opened the world for us in ways we never imagined. We 
are using it mainly for professional bulletin board services, e-mail and telnet access to a variety of university OPAC's 
across Canada. Inter-library loan services have become much easier and more responsive as a result. 

It has been a busy travel year for everyone. Debbie has been attending CAML board meetings in Toronto, Bob has 
researched fund-raising library support in Toronto and attended various board meetings in Toronto and Ottawa. In 
November, he visited Boston for meetings at several libraries and visited the Simmins College Library School. Pat 
has attended DOBIS and INMAGIC training sessions in Edmonton and Winnipeg. Despite all of this, the library has 
remained open for customers. 

Bob Foley 

LETHBRIDGE COMMUNITY COLLEGE 

There is so much to tell I feel like the little kid just getting home from school waiting for milk, cookies and mom. 
We are living now with the accuracies, or not, of our first experience with zero based budgeting. Although it is a 
tremendous amount of work it really gives you a firm grasp of the realities of your operation. Our staffing situation 
has settled in after retirements and then internal promotions at all levels within the College produced great change. 
We have a new Systems Librarian, Fran Noone, who came to us from private industry. The support staff have a new 
classification scheme purchased from Deloitte and Touche, into which all their job descriptions have been slotted. 
We started circulating everything through MultiLIS as of June 1 and then after postponements got the new version 
of the software in late August. We have found the new version and support from the company well worth the 
aggravation of the "snags" that attend any major software housecleaning. With the help of a contract person for a year 
we hope to have complete-looking records for everything by June 1992. We are sponsoring a big celebration of having 
all modules fully implemented Nov. 27 to which College officials/community, librarian colleagues, and media have 
been invited. Other initiatives underway are a survey of our service, a planning document for the purchase of AV 
equipment incorporating curriculum guidelines from the IDS department, new policies and procedures to reflect the 
automated environment, a trial offering of OPAC access to an off-campus College site, and collection development 
from a team approach. 

Everyone here wishes all of .YQ!:! a relaxing and safe holiday season. 

Kathy Lea 
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SOUTHERN ALBERTA INSTITUTE OF TECHNOLOGY 

Reference staff shortages, including Sheila Quine on two month sick leave, Joe Hill on his globe trotting sabbatical, 
and the loss of Leslie Beattie through layoffs, made the summer a very hectic season. Sheila and Joe returned in time 
for the rush of library skills instruction at the beginning of September, and Leslie is now working for the University 
of Calgary, Faculty of Medicine, Continuing Education, library service at Foothills Hospital. 

The elimination of four library positions has meant cutbacks in service. The most significant changes are: no Sunday 
library service, reduction in Audio-Visual video\film playback service, and termination of magazine routing to staff 
and instructors. The reference department has also been restructured. Tom Skinner is now head of the section. 
Without Leslie the instructional tours and classroom presentation service now relies very heavily on assistance from 
other reference staffers. 

Significant progress has been made to improve cooperation amongst libraries in Calgary. The reciprocal borrowers 
arrangement between SAIT, the University of-Calgary, Calgary Public Library, and Mount Royal College, has been 
a direct result of this y~s meetings. The meetings will be a regular event in the future. The U of C, SAIT and 
Mount Royal College now have their on-line catalogs available remotely. We hope to expand library cooperation to 
include collection development concerns. 

lntersectional cooperation in the SAIT library has also progressed. Bob Thornborough, head of the library, recently 
completed a one week job exchange with Kellymarie McClintock of the circulation department. Bob said that his 
front-line, public service experience will be a great influence on future policy choices. 

I've enjoyed my first few months as AACL president, and I hope that I can meet all of you at the May 1992 AACL 
Meeting scheduled as a pre-conference event at the Jasper Conference of the Library Association of Alberta. 

Dave Weber 

GRANT MACEWAN COMMUNITY COLLEGE 

We've made quite a few organizational changes this year. In keeping with our tradition to rotate the Chairman's 
responsibilities every 3-5 years, I became Chairman in July and relocated to the Mill Woods campus, where I was 
joined by Joanne Kemp as the new MW campus librarian. Sylvia Flood is now at the Jasper Place campus, and 
Brenda Duncan remains at Seventh Street. Ron Rowswell has had his position expanded to include overall 
responsibility for Technical Services as well as Systems, and has moved to the Cromdale campus to help facilitate this 
change. 

Though some of these changes were made to help off-set the budget cuts this year (which resulted in the loss of some 
part-time professional and support staff), we also saw some advantages to giving people experience working with 
different programs in preparation for our new campus. 

Preliminary budget estimates for next year look even worse for our college. It's hard to work on new campus plans 
while dealing with immediate cutbacks, but we have continued to work on plans for our new City Centre Campus. 
The internal layout and electrical/computer plans were finalized after much hard work by various LRC planning 
groups. Some initial mill work design has also been completed, and we are currently in a planning lull-a nice change. 

Developmental evaluations were conducted on the librarians this past year, with feedback obtained from peers, LRC 
staff and users. 
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An evaluation of our Leaming Skills Centre was completed, and work has begun on implementing as many 
recommendations as possible. Our Learning Skills Centre staff, now called Leaming Skills Specialists, were 
reclassified, and though still in the Faculty Association their positions have been raised from instructional assistant 
to professional resource level (same as librarians and counsellors). 

In the technology area, Ron has been compiling information on potential new online integrated systems to replace 
ULISYS, and we're looking at 1993or1994 as a possible date to implement a new system. On a related topic, the U 
of A has organized a meeting of chief administrators and chief librarians of Edmonton area libraries to discuss 
possibilities for system and resource sharing. GMCC's president and I will be attending the meeting on December 
11. We now have in place in the LRC's a member of CD-ROM stations offering Social Sciences Index, CBCA, and 
CINAHL, as well as a number of Technical Services applications, and are experimenting with networking possibilities. 

We've produced a draft of a disaster plan, based on the U of A Recovery Plan, and hope to complete both the manual 
and some staff training this year. 

And finally, I spent most of October on an educational study tour in Central and Eastern Europe. The tour was co
sponsored by GMCC, the International Education Centre (Denmark), and the Canadian College Presidents Network, 
and was a timely visit to countries in the midst of radical change. Seeing the struggle ahead for education in those 
countries makes our problems here in Alberta seem pretty manageable. 

Patricia Lloyd 

CONCORDIA COLLEGE 

Here at Concordia we are in the middle of another busy fall semester. The summer passed all too quickly; some of 
those housekeeping projects were completed and some of them have merely been suspended until the summer of '92. 
We did manage to launch our periodicals database on PROCITE, which now gives us valuable subject access to this 
collection. 

Last spring our interim President, Rev. Richard Kraemer, was called to and accepted the position of 6th President of 
Concordia College. Rev. Kraemer was installed in a special weekend of ceremony and celebration October 4 and 5. 

On Friday, August 30th college officials, faculty and staff gathered for the groundbreaking for the Robert Tegler 
Student Centre. This new building, expected to be completed by April, 1992, will give us much needed space for 
student socializing as well as more formal events such as convocations. This building will add four new classrooms, 
including a 30-workstation computer lab and a 150-seat amphitheatre. Library staff particularly are looking forward 
to its completion, since students, with another place to congregate, are expected to make less use of the library as a 
meeting place. 

At the moment all Concordia faculty and staff, under the auspices of our Enrolment Management Task Force, are 
engaged in completing a corporate culture survey through the Achieve Group of Calgary. The purpose of this survey 
is to identify the nature of the climate at Concordia and to give us a better understanding of "the difference between 
what is and what could be" in terms of the whole institution. 

The Library has 5 new staff members to replace staff who have moved on since our last formal reporting to AACL. 
Three of these are in the Technical Services area and the other two are part-time assistants in Public Services. 

CD-ROM instruction continues to make heavy demands on our reference time, while class orientation in individual 
subject areas is being much more frequently requested. Students seem to require more and more evening and 
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weekend reference help, which with our limited staffing at these times is difficult to provide. We would be interested 
in hearing how other small colleges deal with this problem. 

It was good to see many of you at the November 1 meeting in Calgary, although we did miss our colleagues from 
the more northerly regions. Hopefully we can catch up at Jasper in the spring. To all of you from all of us here at 
Concordia, all good wishes for a blessed Christmas season. 

Sandra Perry 

KEYANO COLLEGE 

Once again it has been a busy fall, and it seems as though Christmas, and the end of the first semester are almost 
upon us! Enrolment is up at Keyano and library staff have been busier than ever answering reference questions and 
processing interlibrary loan requests. In response to students who said they wanted more "hands on" library 
instruction, Joyce Constantine, our User /Information Services Librarian, has done all the instruction this year in the 
library so students can relate immediately to the tools she is teaching. Although this means dividing the class into 
a couple of small groups and repeating the instruction, students and instructors are finding it to be effective. Joyce 
prefers this format as well, but there are problems when dealing with a large number of _students. 

Automation is proceeding well, and we are going through some adjustment as we adapt to a new version of M ultiLis. 
The good news is that we received funds to hire a full-time library technician for eight months to catalogue, and a 
part-time clerk to input data. 

Over Christmas we will be re-arranging furniture, etc. one more time to find that elusive bit of extra space. Some 
additional shelving will be added to the reference area, as well as to house periodical indexes, records, and CDs. 

Keyano is now the proud owner of a satellite dish which was generously donated by ABC Cable. We will be able 
to receive a wide variety of programs, and we are just in the process of investigating what is available and will best 
meet the needs of our community. 

Thank you to everyone who answered my query about interlibrary loan charges. For anyone who is interested the 
results are as follows: 

•Mount Royal, Red Deer and Canadian Union College, pass on the actual costs to the 
or their departments 

•Grande Prairie, Medicine Hat and Keyano do not charge faculty 

•Mount Royal, Red Deer, Canadian Union College, Medicine Hat, and Keyano pass on 
students 

•Grande Prairie does not charge students, but the article must be returned to the library 

•Lakeland charges the costs to the photocopying budget 

Hope everyone has a happy holiday- Merry Christmas from all of us at Keyano!! 

Marylea Jarvis 
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GRANDE PRAIRIE REGIONAL COLLEGE 

Construction and renovations to the Cardinal building are nearing completion with our official opening scheduled 
for November 23 and a photograph of the "new College" featured on Mr. Gogo's Christmas card. Since our 25th 
anniversary also falls this year, numerous activities have been planned to celebrate both events. One of these is the 
launching of a book on the history of the college. 

Hazel Kellner has been honoured with a 25 year long service award as one of three academic staff members who have 
been with the college since its inception. Hazed also helped compile materials for the book on the college, served on 
the editorial committee and is now actively helping to market it. 

Our student intake this year was the largest we've ever had with the highest increases in the university transfer 
courses. 

Library and media staff are enjoying our attractive and spacious quarters and are frantically trying to cope with 
increased circulation, reference, microcomputer lab and study use. We have received numerous compliments on the 
attractive layout and decor of our new facilities from the college community, community users and visitors to our city. 
Vendors who were used to our previous small crowded facility are pleasantly surprised! Our only regret is that we 
were unable to host a meeting of AACL at our location this year. 

We now have two CDROM public databases: CBCA and Academic Abstracts. Our 803 hit rate against our holdings 
on Academic Abstracts together with a note that we subscribe to a specific title, makes this database very attractive 
to our users. 

On the subject of AACL meetings, I would like to make a personal observation which has troubled me for some time. 
It seems to me that one of our goals as an association should be to offer each other support and to keep ourselves 
informed of developments in other LRC's within the province. Workshops and professional development activities 
can be acquired through other library associations. Although Hazel and I have visited all campuses in Alberta, we 
have noticed that attendance outside of Edmonton, Calgary and Jasper tends to be very poor while a meeting hasn't 
been held in the northwest for over 15 years. If we can budget to travel to Medicine Hat and Fort McMurray, I don't 
understand why some librarians from the big cities can't make similar efforts to visit us occasionally. I, for one, 
intend to boycott all future AACL meetings in Edmonton and Calgary. 

Olga Shklanka 

CANADIAN UNION COLLEGE 

Until last spring, CUC had no formal copyright policy. Administration addressed the situation by asking the library 
director to chair an ad-hoc copyright committee. After several meetings and soliciting legal advice on the subject, the 
college now has a copyright policy and a set of guidelines for students, teachers and library staff. The guidelines 
address the current situation and may need to be modified if legislation or an agreement with a collective brings 
change to the scene. 

After a year of flirting with Columbia Library System's serials package we decided to abandon the relationship, and 
continue with our manual system of periodical check-in and renewal. Columbia personnel have concurred with our 
assessment of problems with the serials module and a complete re-write of the software is being proposed. We have 
expressed a tentative interest in being a test site for new serials software. 
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During the summer we installed. a Novell network within the library, consisting of a file server and five work stations. 
We are enjoying the improved. efficiency and access to our various software programs (including Bib-Base, Columbia 
Circulation, word processing and communication software) as well as having the choice of printers. The network has 
also provided. enhanced. back-up security. The network does not yet include our Intelligent Catalog stations or three 
public CD-ROM stations. 

The impact of CD-ROM on our library clientele, both faculty and students, is quite apparent. As we add new CD's 
(ERIC, PsycLit, Academic Abstracts, Grangers World of Poetry), the use of our terminals increases. It is a challenge 
to provide adequate instruction/assistance to meet the interest and demand. 

Degree-granting for CUC came with the first week of the semester, and will provide new challenges for the library. 

Keith Clouten 

Alberta Association of College Librarians 
Arnold Rapske, Secretary-Treasurer 

Library 
NORTH AMERICAN BAl.7I'ISf COLLEGE 

11525 - 23 Ave. 
Edmonton, Alberta, Canada 
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